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1 Governance Structure 

 

1.1 Vision 

Newman Futures was launched to build a diverse and sustainable economy that is inclusive to all. This 

vision was cast with a clear acknowledgement that substantive equitable economic advancement 

would not be possible without progress in the cultural, liveability and educational dimension.  

The progress of the Newman Futures builds upon the past efforts of Newman stakeholders and their 

collective energies today. Newman Futures has simply created a platform for collaboration and, where 

required, structures to support, accelerate and commence many more. 

1.2 Structure 

This document outlines the governance structure and terms of reference of Newman Futures. 

The governance structure was initially co-designed with key stakeholders alongside their input into the 

Newman Futures strategy, and amended based on feedback received through stakeholder 

consultation and reflects the need for: 

 

• Relevant and broad local representation 

• Mechanisms to support collaboration 

The governance of Newman Futures is illustrated in Figure 1 and occurs principally through three 

structures: 

• The Newman Futures Project Partnership Group – responsible for the overall strategic direction 

and oversight of the project’s coordination and administration. The Newman Futures Project 

Partnership Group also plays a key role in advocacy for the project. 

• The Newman Futures Steering Committee – connects resources, facilitates collaboration and co 

design to deliver identified priorities.  

• Newman Futures Task Teams – quick response task-oriented teams that are responsible for the 

development and co-design of agreed initiatives. 

Newman Futures does not distribute funds and is not a funding body, rather it is has been established 

to support collaboration between stakeholders. Where projects are identified as a priority, it is up to 

the individual entities to identify and/or seek funding, and Newman Futures has no involvement in 

seeking said funds. 

 

 

 

  



 

FIGURE 1: NEWMAN FUTURES GOVERNANCE STRUCTURE 

 

1.3 Amendment, Modification or Variation 

These Terms of Reference are effective from 1 July 2021 and will be ongoing until terminated by 

agreement between Newman Futures Steering Committee Members and Project Partners. 

These Terms of Reference may be amended, varied or modified in writing after consultation and 

agreement by Newman Futures Steering Committee Members and Project Partners. 

  



 

2 Terms of Reference: Newman Futures Project Partnership Group 

The Terms of Reference sets out the working arrangements for the Newman Futures Project 

Partnership Group. 

2.1 Role/Purpose 

The role of Newman Futures Project Partnership is to provide input into the overall strategic direction 

and oversight of the project’s coordination and administration. The Newman Futures Project 
Partnership also plays a key role in advocacy for the project. 

The Newman Futures Project Partnership harnesses resources and facilitates collaborations to build a 

solid foundation to achieve a sustainable economy in Newman that is inclusive to all. 

2.2 Membership 

Each Newman Futures Project Partnership member is a core decision maker to the Newman Futures 

project. The Newman Futures Project Partnership members comprise representatives from: 

• BHP 

• Shire of East Pilbara 

• Department of Communities 

 

2.3 Roles and Responsibilities 

The roles and responsibilities of the Newman Futures Project Partnership include: 

• Providing input into the strategic direction of the project 

• Oversight of the project’s coordination and administration 

• Advocacy for the project 

• Approval of annual operating expenses and arrangements for Newman Futures administration 

• Bi-annual establishment of a nominations committee to advertise and select Newman Futures 

Network Working Party members 

• Fostering collaboration 

• Removing obstacles to the Newman Futures Network’s successful delivery, adoption and use 

• Maintaining at all times the focus of the Newman Futures Network on the agreed scope, outcomes 

and benefits 

• Monitoring and managing the factors outside the Newman Futures Network’s control that are 
critical to its success 

• A commitment to setting clear metrics and shared data gathering to measure progress against 

objectives 

• Creating awareness and sharing information on the Newman Futures Project. 

 

The membership of the Newman Futures Project Partnership will commit to: 

• Attending all scheduled meetings 

• Wholeheartedly championing the Newman Futures Network within and outside of work areas 

• Sharing all communications and information across Newman Futures Network members 

• Making timely decisions and taking action to ensure ongoing progression of the project 



 

• Notifying members of the Newman Futures Network, as soon as practical, if any matter arises 

which may be deemed to affect the project 

• Attending all meetings and if necessary nominate a proxy. 

 

Members of the Newman Futures Project Partnership will expect: 

• That each member will be provided with complete, accurate and meaningful information in a 

timely manner 

• To be given reasonable time to make key decisions 

• To be alerted to potential risks and issues that could impact the project, as they arise 

• Open and honest discussions, without resorting to any misleading assertions 

• Ongoing ‘health checks’ to verify the overall status and ‘health’ of the Newman Futures Project 
Partnership. 

Newman Futures does not distribute funds and is not a funding body, rather it is has been established 

to support collaboration between stakeholders. Where projects are identified as a priority, it is up to 

the individual entities to identify and/or seek funding, and Newman Futures has no involvement in 

seeking said funds. 

2.4 Meetings 

All meetings will be chaired by Creating Communities Australia until otherwise notified. 

A meeting quorum will be 60% Project Partnership members. 

Decisions are made by consensus (i.e. members are satisfied with the decision even though it may not 

be their first choice). 

Meeting agenda minutes will be provided by Creating Communities Australia, this includes: 

• Preparing agendas and supporting papers 

• Preparing meeting notes and information 

 

Meetings will be held bi-monthly for two hours at a location to be decided on an annual schedule. 

  



 

3 Terms of Reference: Newman Futures Steering Committee  

Terms of Reference sets out the working arrangements for the Newman Futures Steering 

Committee. 

3.1 Role/Purpose 

The Newman Futures Steering Committee connects resources, facilitates collaboration and co design 

to deliver projects that build a solid foundation to achieve a diverse and sustainable economy in 

Newman that is inclusive to all. 

3.2 Membership 

Steering Committee (the Committee) Members will serve for a period of three (3) years. This period 

may be extended for a subsequent three (3) years upon a formal request of extension, making the 

total sitting period six (6) years. Applications will initially be assessed and endorsed by the Project 

Partnership Group, then once the Committee has formed, by the Committee as per usual decision-

making process (i.e. by consensus). 

The Newman Futures Steering Committee is comprised of a minimum of eight (8) and a maximum of 

fifteen (15) Members, and a Steering Committee Chair. 

Nominations for Membership are invited every three (3) years or at the conclusion of term of 

Steering Committee Members. Nominations are selected by the existing Newman Futures Steering 

Committee.  

If a Steering Committee Member elects to retire prior to their period concluding they are required to 

give 14 days’ notice to allow for the advertisement and transition to a new Committee Member.  

If a Steering Committee Member retires this will trigger the nomination process to allow for 

nomination to a replace the Committee Member.  

The nomination period for the Steering Committee will be open for a minimum of fourteen (14) days. 

The desired composition of the Steering Committee is outlined below:  

• 1 x Representative of Nyiyaparli Prescribed Body Corporate  

• 1 x Representative of Martu Prescribed Body Corporate  

• 3 x Representatives of Not-for-Profit / Community Organisation/ Health Sector  

• 1 x Representative of Resource Sector  

• 3 x Representatives of State Government (e.g Pilbara Development Commission, Department of 

Education, WA Police etc.) 

• 1 x Representative of Local Government (e.g. Shire of East Pilbara) 

• 1 x Representatives of Local Education Institutions  

• 1 x Representative of Local Industry / Business Sector 

• 1 x Representative of the Newman Chamber of Commerce Inc. 

Additional positions may be representatives of the above or other sectors.  

 



 

3.3 Roles and Responsibilities 

The roles and responsibilities of the Newman Futures Steering Committee may include: 

• Developing the strategic direction of Newman Futures 

• Oversight of the Newman Futures’ coordination and administration 

• Advocacy for Newman Futures 

• Fostering collaboration and driving initiatives in line with the strategic direction 

• Participating in co-design workshops to establish key initiatives or projects 

• Removing obstacles to Newman Futures’ successful delivery, adoption and use 

• Maintaining at all times the focus of Newman Futures on the agreed scope, outcomes and benefits 

• Monitoring and managing the factors outside Newman Futures’ control that are critical to its 
success. 

 

The roles and responsibilities of the Chair of the Steering Committee may include: 

• Calling Steering Committee meetings 

• Setting Steering Committee meeting agendas 

• Moderation of Steering Committee meetings 

• Approval of Steering Committee meeting minutes 

• Approval of communications  

 

The membership of the Newman Futures Steering Committee will commit to: 

• Wholeheartedly championing Newman Futures within and outside of work areas  

• Sharing all communications and information across Newman Futures Members 

• Making timely decisions and acting to ensure the success of initiatives  

• Notifying Steering Committee Members, as soon as practical, if any matter arises which may be 

deemed to affect Newman Futures 

• Attending all meetings and if necessary, nominating a delegated proxy which has been approved 

by the Steering Committee.  

 

Members of the Steering Committee may be dismissed by a consensus of other Members for the 

following reasons: 

• They have not met the above-mentioned obligations; or 

• They have been charged with a criminal office; or 

• They have brought Newman Futures into disrepute; or 

• They have engaged in coercion, intimidation or harassment towards other Committee Members, 

or have provided false or misleading information.  

 

Members of the Steering Committee will expect: 

• That each Member will be provided with complete, accurate and meaningful information in a 

timely manner 

• To be given reasonable time to make key decisions 



 

• To be alerted to potential risks and issues that could impact Newman Futures, as they arise 

• Open and honest discussions, without resort to any misleading assertions  

• Ongoing checks to verify the overall status and health of Newman Futures project regarding:  

• Achievement of goals/KPIs 

• Perception of the Newman Futures by the Newman community 

• Level of positive impact on the Newman community, and 

• Progress towards the achievement of the Newman Futures vision. 

3.4 Meetings 

The chair of Steering Committee meetings will be Creating Communities.  

A meeting quorum will be 75% of the Steering Committee membership.  

Decisions made by consensus (i.e. Members are satisfied with the decision even though it may not be 

their first choice). If not possible, the decision will be deferred to Project Partners to make final 

decision. 

Meeting agendas and minutes will be provided by Creating Communities, this includes: 

• Preparing agendas and supporting papers 

• Preparing meeting notes and information 

 

Meetings will be held monthly for two hours at a location to be decided which will be shown on an 

annual schedule. 

  



 

4 Terms of Reference: Newman Futures Task Teams  

This Terms of Reference sets out the working arrangements for the Newman Futures Task Teams. Task 

Teams will be convened to support the Newman Futures Project. The roles and responsibilities of the 

Task Teams are outlined below. 

4.1 Role/Purpose 

Task Teams will be formed in specialist areas, with a diverse range of stakeholders to co-design and 

implement priority areas or projects identified by the Steering Committee. The Task Teams will only 

form for the duration of the assigned initiatives but remain responsive and agile to changing needs. 

4.2 Membership 

Newman Futures Task Teams members serve for the duration of the assigned initiative(s) but no longer 

than a two-year period. Task Teams members are selected by consensus of the Newman Futures 

Steering Committee and Project Partnership. The Task Teams members will include selections from 

the following groups, communities and organisations: 

• Nyiyaparli peoples 

• Karlka representatives 

• Martu peoples 

• WDLAC representatives 

• Newman Futures Project Partnership Group 

• Local Aboriginal and Torres Strait Islander group or organisation 

• Not-for-Profit / Community Organisation/ Health Sector  

• Arts Sector 

• Local CALD group or organisation 

• Resource Sector  

• State Government (e.g Pilbara Development Commission, Department of Education, WA Police 

etc.) 

• Local Government (e.g. Shire of East Pilbara) 

• Local Education Institutions  

• Local Industry / Business Sector 

• Small business representatives 

• Contractors 

• Perth based, specialist organisations  

 

4.3 Roles and Responsibilities 

The roles and responsibilities of the Newman Futures Task Teams may include: 

• Lead implementation of approved initiatives 

• Collaboration and delivery on joint projects 

• Advocacy for pathway projects  

• Removing obstacles to each pathway’s successful delivery, adoption and use 

• Supporting pathway members joint efforts to attract funding for initiatives. 

 

The membership of each Newman Futures Task Teams will commit to: 



 

• Attending all scheduled meetings and if necessary, nominate a proxy 

• Wholeheartedly championing the Newman Futures within and outside of work areas 

• Sharing all communications and information across the Newman Futures members/ Steering 

Committee 

• Making timely decisions and acting to ensure the success of assigned tasks and projects 

• Notifying members of the Newman Futures Steering Committee, as soon as practical, if any matter 

arises which may be deemed to affect the project. 

 

Members of the Newman Futures Task Teams will expect: 

• That each member will be provided with complete, accurate and meaningful information in a 

timely manner  

• To be given reasonable time to make key decisions 

• To be alerted to potential risks and issues that could impact the project and assigned tasks, as they 

arise 

• Open and honest discussions, without resort to any misleading assertions 

• Ongoing ‘health checks’ to verify the overall status and ‘health’ of the Newman Futures Task 

Teams.  

 

Newman Futures does not distribute funds and is not a funding body, rather it has been established to 

support collaboration between stakeholders. Where projects are identified as a priority, it is up to the 

individual entities to identify and/or seek funding, and Newman Futures is not involved in seeking said 

funds. 

4.4 Meetings 

The Newman Futures Task Teams will function as ad hoc working groups.  

The chair of Task Team meetings will be Creating Communities.  

A meeting quorum will be 75% of the Steering Committee membership.  

Decisions made by consensus (i.e. Members are satisfied with the decision even though it may not be 

their first choice).  

Meeting agendas and minutes will be provided by Creating Communities, this includes: 

• Preparing agendas and supporting papers 

• Preparing meeting notes and information 

 

Meetings will be scheduled as required. 


